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A community conversation using 
Thought Exchange is an open dialogue. 
It is different from the surveys done in 
previous years by hired professionals 
using a representative sample of our 
community. 



Why Host a Community Conversation?
➔ Keep a continuous dialogue and feedback 

loop with the community.
➔ Define areas of growth and improvement 

that can be implemented alongside district 
vision, mission and overall priorities.

➔ Continue to build trust and an environment 
with open lines of communication.

➔ Continue to collect longitudinal data and 
also review against PDK poll of local public 
school ratings*.  
*https://pdkpoll.org/2022-pdk-poll-results/

https://pdkpoll.org/2022-pdk-poll-results/


Survey History
The District had planned to 
conduct surveys in 2019, 2020, 
2021 and then periodically in 
future years. 

● 2021, survey conducted
● 2020, COVID-19 pandemic 

impacted the ability to 
administer a survey

● 2019, survey conducted

When Focus Format Audience Lead & 
Results

May 5 - 
May 12, 
2021

General district 
performance, tax 
tolerance - 
pre-levy 
(second), 
continue to build 
trust and gain 
alignment on 
district future

~400 Phone 
calls

One 
community 
forum held 
during this 
period in 
person not 
related but 
supported in 
person 
dialogue

Taxpayers 
(included 
those 
with/without 
children in the 
district)

Baker Tilly

Results

June 25 - 
July 1, 
2019

General district 
performance, tax 
tolerance - 
pre-levy (first try), 
new leadership 
and need for trust 
and gain 
alignment on 
district future

~422 Phone 
calls

Taxpayers 
(included 
those 
with/without 
children in the 
district)

Baker Tilly

Results

https://drive.google.com/file/d/1bdzkjkj4Mi0m0A_A7aE3J23oPECIlbw9/view?usp=sharing
https://www.shakopee.k12.mn.us/cms/lib/MN01909221/Centricity/Domain/61/Shakopee%20survey%20results%20.pdf




Audience
- District community, all taxpayers

- Some questions were specific to 
parents/guardians.

- While students and staff were not 
discouraged from joining the 
conversation, it was geared towards 
parents/guardians, community members 
and residents. 

- Separate staff and student engagement 
efforts are conducted throughout the 
year.



Format & Period
- In 2023, the goal was much more focused on 

overall growth and improvement, which lent 
itself to a combination of open-ended and 
closed-ended questions via ThoughtExchange.

- ThoughtExchange Period: May 17  - 
June 2, 2023 

- Format: 
- One open-ended question
- 20 close-ended survey questions

- Combination of questions that were 
previously asked and new questions



Equitable Access & General Exposure
- The 2023 Exchange was available in 

various languages.
- Printed take home reminders 

(EC/Elementary) included translated 
content.

- Seesaw automatically translated 
general communications.

- Website content automatically 
translated general communications.

- Informational video included 
translated captions.

Exposure:

● Press Release/Formal Announcement
● Internal staff email 
● Website (all schools, includes pop up)
● Chamber Weekly Biz Buzz
● Shakopee Valley News
● District e-newsletter
● Seesaw (Prek-5)
● Canvas (grades 6-12)
● Infinite Campus email
● Social media 
● Building e-newsletters
● PELC/Elementary folders
● Trilby TV (select locations)
● PTO/Youth Org outreach



http://www.youtube.com/watch?v=GDOwtVWMWa0


Results
2023 ThoughtExchange



Results - Participation

- 265 additional respondents with thoughts than the 2021 survey.
- 525 (or an additional 260) participants that were engaged in the Exchange than the 

previous yearʼs survey (answered some/all survey questions, potentially shared 
feedback, ranked some thoughts).

- A ratings ratio of 15 or greater shows strong engagement.
- Low alignment is to be expected on a first mass community Exchange.
- 1% participated using the Spanish translation feature.



Results - Community Breakdown



Common Themes



Close - Ended 
Questions

20 Questions - Includes Longitudinal Data Analysis



Focus: Performance
7 Questions - Includes Longitudinal Data Analysis





Results 
2023 

72% of respondents gave A and B grades, which is 24% higher than the previous survey period. 2022 PDK data 
(next slide) = 54% of an A/B grade.

Only 5% gave a D or F grade, compared to 7% in the previous period. 

Only 4% chose not to respond, compared to the 31% in the previous period.

2021 



2022 PDK Comparison 54th Annual PDK Poll

“Local Public School Ratings Rise, Even as the Teaching 
Profession Loses Ground.”

● Was conducted June 17-25, 2022, in English and 
Spanish, among a random national sample of 1,008 
adults via the probability-based Ipsos 
KnowledgePanel®.
○ Data was weighted via iterative proportional 

fitting to benchmarks for sex, age, 
race/ethnicity, region, education and 
household income from the U.S. Census 
Bureauʼs March 2021 Current Population 
Survey.

○ Results have a margin of sampling error of 3.3 
points for the full sample, including design 
effects. Error margins are larger for subgroups, 
including 7.6 points for the sample of 179 
public school parents.



2022 PDK Comparison 
● 54% of all adults give an A or B grade to the public schools 

in their community, the highest percentage numerically in 
PDK polls since 1974, up 10 points since the question was 
last asked in 2019. 
○ The previous high was 53% in 2013; the long-term 

average, 44%.



2022 PDK Comparison 

● The boost in confidence in public schools in PDK 
data occurred among non-parents only; among 
K-12 public school parents, ratings of the local 
public schools are down 6 points from three 
years ago, although thatʼs not a statistically 
significant change given sample sizes. 
○ On another measure, public school 

parents are slightly less apt to give their 
own childʼs school an A or B grade than in 
2019, 68% vs. 75%.



Reason for Grade 
2023 

Student support and student performance were added to the 2023 question. Student behavior was removed from the 2023 
survey. Student support received the most responses at 24%.  

Quality of instruction as a reason went down 9% from the previous period.

Financial management as a reason also went down 9% from the previous period. Leadership and management 
responses went down from the previous period and reasons were allocated to other areas.

A larger portion of respondents chose “other” (6% more) than the previous period. 

2021 



Reason for Grade - OTHER (144/17%) 

Given the format of survey, some respondents used the “other” selection to provide general feedback or comments not 100% directly related 
to the survey question. This is a very normal behavior and to be expected with the first district-wide ThoughtExchange.



Financial Management Grade
2023 

41% of respondents gave A and B grades, which is roughly 14% higher than the previous survey period.

Only 12% gave a D or F grade, compared to roughly 45% in the previous period. 



School Board Grade
2023 

Only 24% of respondents felt they were unsure about providing a grade vs. the 46% that did not provide an 
answer in the previous period.

50% of respondents gave A and B grades, which is roughly 27% higher than the previous survey period

Only 10% gave a D or F grade, compared to roughly 17% in the previous period. 

2021 



School Board Grade Trends - Last 12 Months
2023 

Roughly the same percentage of respondents in the 2023 Exchange and 2021 survey (23%) shared that there 
was improvement in the last 12 months of the survey period.

5% less respondents felt that performance got worse. 

More 2023 respondents (18% vs. 2%) noted that they were unsure.

2021 



Superintendent Grade
2023 2021 

53% of respondents gave A and B grades, which is 23% higher than the previous survey period

Roughly 60% of the 2021 respondents chose not to answer this question compared to 25% in the present 
Exchange (2023).



Superintendent Grade Trend - Last 12 Months
2023 2021 

In 2021, there was a greater shift in the grade being better than the previous 12 month period (25% compared 
to 10% in the 2023 survey period).

The percentages associated with grades staying the same, being worse or the respondent noting “unsure” has 
stayed roughly the same in 2023 compared to the 2021 survey period.



Focus: Education
4 Questions - Includes Longitudinal Data Analysis and One New Question



In comparison with neighboring public school districts, how would you describe the 
quality of education provided by Shakopee Public Schools?



Quality of Education

2021 Comparison: 

41% stated that Shakopee provided a higher quality of education than neighboring districts compared to 23% 
in 2021.

A relatively comparable percentage (16% - 2023 to 13% - 2021) feel the quality of education is not as good.



Quality of Teachers

2021 Comparison: 

49% said Shakopee provided higher quality teachers than neighboring districts compared to 23% in 2021.

A relatively comparable percentage felt the quality of teachers is comparable or not as good as other districts 
from the 2021 to 2023.



NEW: Competitiveness of after-school 
activities and sports



Academies of Shakopee 

2021 Comparison: 

55% said the Academies of Shakopee provided real-world learning experiences and prepare students 
extremely well/well compared to 47% in 2021.

A relatively comparable percentage felt preparedness was not very well or not at all preparing students from 
the 2021 to 2023.

The percentage of respondents that were unsure went down 10% from the previous survey period.



Focus: Connection
5 NEW Questions



NEW: Safe Environment



How does the feeling of safety correlate with a 
childʼs grade level?



NEW: Priorities



How does the quality of teachers rating 
correlate to the respondents view on education 
being a priority?



NEW: Respect



NEW: Best Interest



NEW: Saber Pride



Focus: Communication
3 Questions - Includes Longitudinal Data Analysis



Communication - PreK-12 (ALL)

Overall awareness 
increased 28% 
since 2021, 
resulting in 91% 
stating they feel 
aware/somewhata
ware. 



How does awareness impact 
pride in our schools?



How does awareness of district and school 
news correlate to grade level?



Communication, PreK-12 (ALL)

Electronic media 
increased by 50% 
from 2021.

Printed materials 
decreased by 23% 
from 2021.



Communication - PreK-12 (ALL)



Open-Ended Question
What do you value most about Shakopee Public 
Schools? What can Shakopee Public Schools do to 
better prepare students for the opportunities and 
challenges of the future?





Common Topics by Theme
Ratings do not indicate positive/negative feedback, but simply topic of conversation



Top Themes by Relevance



Highest Rated Themes



General Summary of Highest Rated Thoughts

Participants of a survey about Shakopee Public Schools value the teachers and staff the most, as they are the 
backbone of the district and interact with students daily. 

They also appreciate the diversity of the student body, the character curriculum, and the academies model at the 
high school. 

Participants expressed a need for more staff, smaller class sizes and better pay for teachers. 

They also highlighted the need for more discipline and accountability, as well as career exploration opportunities 
and life readiness classes. 

Finally, they emphasized the importance of safety and respect between teachers, students and parents.



General Summary of Lowest Rated Thoughts
Did not generate conversation/feedback

Participants in this survey expressed a variety of opinions about Shakopee Public Schools. 

Those participants with the lowest rated thoughts felt that the Academies were not working, and that there 
should be more electives and less red tape. 

Others felt that there should be more emphasis on academics and less on social emotional learning, and that the 
school should stay neutral in all aspects of life. 

Additionally, participants with the lowest rated thoughts felt that the school should not promote special interests 
or groups, and that teachers should not share their political affiliations.



Common Ground & Differences -  
Topics Identified

● Real World Learning and Academies/Valuing Diversity
○ 125/110 respondents on each side

● Support Staff/ Valuing Diversity
○ 81/39 respondents on each side

● Education Kids/Supporting Kids
○ 145/145 respondents on each side

These are the areas we will dive deeper into on each side (A/B) in our action item review.





What will we do with the data? Whatʼs next?
● Share with leadership and building administrators.Continue to make improvements in critical areas such as: 

○ Student learning and assessment for learning
○ Instructional leadership and overall quality of education
○ District leadership and focus
○ School board alignment and engagement
○ Equity
○ Community relations and partnerships
○ Communications, relationship opportunities and touchpoints
○ Financial stability and performance
○ Impact within the community

● Incorporate into systems and structures, and school year efforts.
● Define additional areas in need of community input, further exploration including any untapped audience areas or 

topics that would benefit from additional conversation.
● Share with the community in the fall and upcoming newsletter, which will include an interactive website to review 

select data.
● Discuss during August 7, 2023 Board Development.
● Add to future longitudinal data collection and community engagement opportunities. 


